D2026-2027 board meeting schedule — proposed update

(~32-36 regularly scheduled board meetings per year)

2026 2027
Activity Jul |Aug|Sep|Oct |Nov|Dec|Jan |Feb|Mar|Apr(May{Jun | Jul |[Aug|Sep|Oct [Nov|Dec| Time Location
WWA Trustee A A A 10:00am WWA
8/11 3/9 8/10
DRWD!? A A A A A | A A 12:00pm WWA
8/11 11/10 3/9 5/18 8/10-9/14 11/9
WwwQC? A A A A | A A 8:30am BWSD
8/12 11/11 3/10 5/19 8/11 11/10
WDWA GSA? A A A A | A A 9:30am BWSD
8/12 11/11 3/10 5/19 8/11 11/10
WWA?2 A A A A A A A A A A A |11:00am BWSD
/ / AN ~ ~~ / AN
8/12 11/11-12/9-1/13-2/10-3/10-4/14-5/19 8/11 11/10-12/8
BWSD? A A A A A A A 2:30pm BWSD
8/12 11/11 1/13 3/10 5/19 8/11 11/10
BMWD3 A A A A | A | A A 8:30am BMWD
8/13 11/12 3/11 5/20 8/12-9/16—-11/11
LHWD3 A A A A | A | A| |A 12:00pm LHWD
8/13 11/12 3/11 5/20 8/12 9/16 11/11
A Regular Board Meetings: : .
1.  DRWD will occur on the second Tuesday of the month; except in May due to Spring 2027 ACWA Other important dates:
2.  WDWA GSA, WWA, BWSD and WWQC will be on the Wednesday following the second Tuesday of the month; except in May due to Spring 2027 ACWA
3. BMWD and LHWD, will be on the Thursday following the second Tuesday of the month; except in May due to Spring 2027 ACWA Staff holidays (2026).' 7/3, 9/7’
Additional notes: 11/26 - 11/27, 12/24 - 12/25
A WWA Trustee meeting is for notes only — it is not a public meeting
WWA board meetings will address common items to districts, including supply/demand analyses, allocation updates, etc. : 0
All non-WWA board members from BWSD, BMWD, LHWD, and DRWD are encouraged to attend Staffho"days (2027)'
1/1, 2/15, 5/31, 7/5, 9/6, 11/25 —
Updates in March, May, August, and November will be focused on standard activities including quarterly financial reviews: 11/26’ 12/23 = 12/24
March’s board meetings will include a review of (prior) year-end financials
May’s board meetings will include Q1 financials
August’s board meetings will include Q2 financials, prior-year audits, and preliminary budget outlook for the next year Veteran’s Day (2026, 2027) = 11/11
November’s board meetings will include Q3 financials and budgets for the next year
Financials will be sent monthly to all board members of each entity for review, but approval will only be sought at the regularly scheduled board meetings ACWA conferences:
e 12/1-12/3 (Fall 26)
A Note: every odd year (2025, 2027, etc.) there will usually need to be a board meeting for BWSD after January 15t and BMWD, LHWD, and DRWD in . _ . ‘
September (after mid-August) to “make appointments in lieu of an election” as applicable 5/11 5/13 (Sprmg 27)
e 11/30-12/2 (Fall ’27)



Presenter Notes
Presentation Notes
Would prefer to keep 11/11 even though it’s Veteran’s Day due to MC OOO for Ag Leadership international trip.
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